CITY OF WHEATLAND

CITY COUNCIL MEETING
STAFF REPORT

May 9, 2023

SUBJECT: Council discussion and consideration to authorize issuance of
a request for proposals for professional engineering and
environmental services for the Wheatland Road Complete
Streets Project (STPL-5048(008)).

PREPARED BY: Dane H. Schilling — City Engineer

Recommendation

Authorize the City Engineer to issue a request for proposals for professional engineering
and environmental services for the Wheatland Road Complete Streets Project (STPL-
5048(008)).

Background/Discussion

In 2019 the City received a SACOG grant of federal aid funds for the design of the Wheatland
Road Complete Streets Project (“Project”). The federal identification number for the Project is
STPL-5048(008).

The Project will improve and extend existing sidewalks and bike lanes to complete the pedestrian
and bicycle corridor along Wheatland Road from State Route 65 to the intersection of Wheatland
Road and Wheatland Park Drive at the southwest corner of Bear River Middle School
(approximately % mile), including related utility relocations, road widening, safety lighting and
pavement rehabilitation. Additionally, the project will perform pavement rehabilitation and
widening to add buffered bike lanes along Wheatland Road from Wheatland Park Drive to Oakley
Lane (approximately 2 mile).

The proposed professional engineering and environmental services involves engaging a qualified
firm for the preparation of the Project Approval & Environmental Document (PA&ED), plans,
specifications & estimates (PS&E), bidding & award, and services during construction. Services
would also include assisting the City with grant documentation and requests for authorization for
future phases. The City’s consultant selection process must follow certain state and federal
guidelines so the design and environmental efforts are eligible to be used as potential matching
funds against future construction grant funds.

After completion of the consultant selection process, a recommendation to award a professional
services contract to the winning proposer will be brought to the City Council in July 2023.



Alternatives

Alternatively, the City Council could take no action or direct staff to take other actions.

Fiscal Impact

Through SACOG, the City has received federal authorization of $250,000 in RSTP funds for the
proposed engineering and environmental services. There is no required local match for the use
of these funds.

Accordingly, there are no direct fiscal impacts from the recommended action since the proposed
design and environmental services are grant funded. However, the City must initially bear the
costs of these services and then request reimbursements for expenditures.

Future funding authorizations are anticipated to be $261,000 for Right of Way and $1,969,000 for
Construction. However, no funding has been secured for these phases of the Project.

Attachments

Attachment 1 - Draft Request for Proposals (RFP)
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INTRODUCTION
The City of Wheatland (City) is requesting proposals (RFP) for professional engineering and
environmental services during Project Approval & Environmental Document (PA&ED), Final
Plans, Specifications & Estimate (PS&E), Bidding & Award, and Design Services During
Construction.

The Wheatland Road Complete Streets Project (Project) will be funded with Local and
Federal dollars requiring the Consultant to follow all pertinent local, State, and Federal laws
and regulations. The DBE goal for this project is 14%.

The proposals submitted in response to this RFP will be used as a basis for selecting the
Consultant for this project. The Consultant’s proposal will be evaluated and ranked
according to the criteria provided in Appendix B, “Evaluation Criteria,” of this RFP,

Addenda to this RFP, if issued, will be sent to all pro
specifically e-mailed a copy of the RFP to and will be p

ive Consultants the City has
he City website at:

https://www.wheal .ca.gov
It shall be the Consultant’s responsibility to che ity website to obtain any addenda
that may be issued.

The Consultant’s attention is directed to A roposal Requirements.”

Wheatland City Hall, 111 C SR 1d, CA 95692 prior to 4:00 p.M., June 8, 2023.
Proposals shall be ,sealed package clearly marked “Wheatland Road
Complete Streets Bi WfessiPhal Engineering Services” and addressed as follows:
Mr. Dane Scl Pt City Engineer
City of Wheatla
111 C Street
Wheatland, CA 9569

Proposals received after the time and date specified above will be considered nonresponsive
and will be returned to the Consultant.

Any proposals received prior to the time and date specified above may be withdrawn or
modified by written request of the Consultant. To be considered, however, the modified
Proposal must be received prior to 4:00 p.M., June 8, 2023.

Unsigned proposals or proposals signed by an individual not authorized to bind the
prospective Consultant will be considered nonresponsive and rejected.

This RFP does not commit the City to award a contract, to pay any costs incurred in the
preparation of a proposal for this request, or to procure or contract for services. The City



City of Wheatland Request for Proposals
Page 4 of 23 Wheatland Road Complete Streets

reserves the right to accept or reject any or all proposals received as a result of this request,
to negotiate with any qualified Consultant, or to modify or cancel in part or in its entirety the
RFP if it is in the best interests of the City to do so. Furthermore, a contract award may not
be made based solely on price.

The prospective Consultant is advised that should this RFP result in recommendation for
award of a contract, the contract will not be in force until it is approved and fully executed
by the City.

All products used or developed in the execution of any contract resulting from this RFP will
remain in the public domain at the completion of the contract.

The anticipated consultant selection schedule is as follows:
Proposal review and evaluation: June 12 thru June 2
Oral interviews: June 27, 2023
Cost Negotiation with first ranked consultant: b
Contract Award and Notice to Proceed: appr

Any questions related to this RFP shall be s ' writing to the attention Dane
Schilling, PE via email dschilli uestions shall be submitted before
5:00 PM on June 1, 2023.

No official oral questions or inquiries abo Q shall be accepted.
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PROJECT DESCRIPTION AND BACKGROUND

Professional engineering and environmental services for Project Approval & Environmental
Document (PA&ED), Plans, Specifications & Estimate (PS&E), bidding & award, and services
during construction for the Wheatland Road Complete Streets Project. Services include assisting
the City with grant documentation and requests for authorization. The project will improve and
extend existing sidewalks and bike lanes to complete the pedestrian and bicycle corridor along
Wheatland Road from State Route 65 to the intersection of Wheatland Road and Wheatland Park
Road at the southwest corner of Bear River Middle School (approximately ¥ mile), including
related utility relocation, road widening, safety lighting and pavement rehabilitation. Additionally,
the project will perform pavement rehabilitation and widening to add buffered bike lanes along
Wheatland Road from Wheatland Park Road to Oakley Lane (approximately Y2 mile).

The City received a SACOG grant to fund the design and const
a federal authorization of $250,000 RSTP for Preliminary Engg
local match for the PE funds. Future funding authorizati
Right of Way and $1,969,000 for Construction.

ion of the project. The City has
ring (PE). There is no required
nticipated to be $261,000 for
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SCOPE OF WORK
General:

The City is interested in contracting with a Consultant that will conduct and coordinate specified
tasks related to advancing the Project to the construction phase.

The work shall comply with the requirements of all of the following without limitation, and shall
apply to this RFP and any subsequent contract as though incorporated herein by reference:

Federal laws

State laws

Local laws

Rules and regulations of governing utility districts

Rules and regulations of other authorities with jurisdiction over the procurement of products

S S [CORED] =

The Consultant shall comply with all insurance requirements e City, included in the sample

contract in Attachment 2.
Services to be Provided:

omplete preliminary engineering,
uring construction for the Wheatland

The Consultant selected shall provide all se
environmental, right-of-way (as necessary), and ser
Road Complete Streets Project.

Specifically, the Consultant selected will be ret eiiiplete the following tasks:

will serve as the contract manager and direct
Plhe consultant shall be responsib]e for project

e Project Management - Ji
liaison between the Cg

but is not limited : ; and being responsible for scheduling meetings, managing
the project schgiite ] B distributing minutes, field reviews, tracking action items
for the City 4 isub-Contractors, and preparing all submissions for the City to
submit to Ca sistance. Any modifications proposed to this solicitation are
welcome providet innovative, advanced, and well thought out methodologies and
shall be identified as®§#ffonal and priced out separately in the sealed fee proposal.

e Preliminary Engineering Studies - Develop general project locations and design concepts
and related activities needed to establish the parameters for final design such as Geometrics,
Hydraulics, Geotechnical, Electrical, ITS Elements, etc.

e Surveys and Mapping - The Consultant shall be responsible for data collection, mapping and
surveying necessary for preliminary engineering, design, cost estimates, right-of-way
impacts, and the level of environmental clearance. The scope of comprehensive base mapping
and surveying includes but is not limited to Control Surveys, Aerial Photogrammetry, Limited
Design Level Topographic Surveys, Right-of-Way Retracement, Right of Way Map, and Legal
Description & Plats for any acquisitions and/or easements. Optional services may include
preparation of a Record of Survey.
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e Geotechnical Investigation - The Consultant shall be responsible for field work data
collection, lab testing, road rehabilitation recommendations, including a final report with
recommendations, necessary for preliminary engineering, and design of the improvements.

e Environmental Studies and Documentation - Complete the environmental review;
including submitting the Caltrans Preliminary Environmental Study and preparing any
required technical studies to complete the NEPA document. Caltrans will prepare the final
NEPA determination document. Consultant shall also perform any needed studies and
respond to comments (if there is public review period), for preparation of the CEQA
document.

e Utility Coordination - Submit improvement plans to utility companies in accordance with
their requirements. Coordinate utility relocations, including relocation of the utility poles, as
needed.

e Right of Way Phase & Determination - City does n ticipate needing any additional

Right of Way along the project limits.

e Design - Design the improvements and prep C jcations, and estimates in
accordance with Caltrans Standards and A
project objectives. Consultant shall examine
which complete project goals within constructi
at 60%, 90%, and final contract doc

ent project alternatives, as necessary,
get. PS&E shall be submitted to the City

e Coordination with Adjacent Proper{§s f#ifiate with adjacent properties to establish
driveway locations and othg ificati@@Tequired in front of their property such as fence
g ; oval. Consultant shall prepare any needed Right

Aphase grant funding request. After award of construction phase
: or Authorization to advance project to Construction using
procedures as de le Caltrans Local Assistance Procedures Manual (LAPM).

e Bid Process - Provide an electronic copy of the final approved plans and specifications, a
mylar copy of the final approved plans, and a hard copy of the final approved specifications.
The electronic copy of the plans shall be provided as both AutoCAD files and PDF files, and
the electronic copy of the specifications shall be provided in both Microsoft Word format and
PDF format. City will be responsible for making copies of contract documents and will
distribute to plan rooms and contractors. Consultant shall respond to questions that arise
during the bid phase and prepare addendums which will be distributed by the City as
necessary.

¢ Construction Design Services ~ Provide design services during construction to consist of;
review requests for information and/or clarification of contract documents, limited review
of submittals for design compliance, attend project meetings before and during construction,
site visits, prepare record drawings based on construction management team marked up
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plans, assist with grant project close-out activities. These services will be authorized and
funded by the City after issuance of the grant construction authorization/allocation.

® Contract Term - Contract amendments are required to modify the terms of the original contract
for changes such as extra time, added work, or increased costs and must be done prior to expiration
of the original contract. Only work within the original advertised scope of services shall be added
by amendment to the contract.

e Method of Payment - Actual Cost Plus Fixed Fee. The consultant performs the services
stated in the contract for an agreed not to exceed amount as compensation, including a net
fee or profit.

Consultant shall identify in proposal if there are any other items that they anticipate will need to be
addressed in order to obtain an encroachment permit from Caltrans.

Minimum Qualifications of Personnel - The Consultant shall
qualifications as required by this contract.

the appropriate minimum

Equipment Requirements - The Consultant shall hav ate office equipment and
supplies to complete the work required by this Con 4 Itant shalf have and provide
adequate field tools, instruments, equipment, materi ies, and safety equipment to complete
the required field work and that meet or exceg ifications per the Caltrans Manuals.

City Standards - Comply with the City of Wh\§klaritii#imn standards, standard specifications, and
standard drawings. <

Quality Control/Assurance Me# : Witing and maintaining quality control procedures
to manage conflicts, insure pro @d identify critical reviews and milestones. Also,
provide knowledge, experienc iliarity Quality Control and Quality Assurance (QC/QA) for
California Test Methodsg 1453

e Agency - Unless otherwise specified in this Contract, the
Consultant shall provide a iPF1als to complete the required work in accordance with the delivery
schedule and cost estimate ottlined in each Task Order. Materials (if deemed applicable, necessary,
and when available from the City) that may be furnished or made available by the City and where
listed in this Contract, are for the Consultant’s use only during performance of the services.

Materials to be prov

Work to be performed by the Agency - Unless otherwise specified in this Contract, the City will
perform cursory local agency reviews of the work products produced by the consultant, and
coordinate as necessary with Caltrans Local Assistance.

Conflict of Interest Requirements - Throughout the term of the awarded contract, any person, firm
or subsidiary thereof who may provide, has provided or is currently providing Design Engineering
Services and/or Construction Engineering Services under a contractual relationship with a
construction contractor(s) on any local project listed in this Scope of Work must disclose the
contractual relationship, the dates and the nature of the services. The prime consultant and its
subconsultants shall also disclose any financial or business relationship with the construction
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contractor(s) who are working on the projects that are assigned for material Quality Assurance
services through task orders on the contract.

Similar to the disclosures regarding contractors, all firms are also required to disclose throughout
the term of the awarded contract, any Design Engineering services including claim services, Lead
Project Management services and Construction Engineering Services provided to all other clients
on any local project listed in this Scope of Work.

In addition to the disclosures, the Consultant shall also provide possible mitigation efforts, if any, to
eliminate or avoid any actual or perceived conflicts of interest.

The Consultant shall ensure that there is no conflict before providing services to any construction
contractor on any of the agency’s projects’ listed in this Scope of Work. The submitted
documentation will be used for determining potential conflicts of interest.

d task order, the Consultant
s of interest. The Contract

If a Consultant discovers a conflict during the execution of an as
must immediately notify the Contract Manager regarding the
Manager may terminate the Task Order involving the conf
conflicted services in any way allowed by law. Failure
Manager may be grounds for termination of the cont

Some examples of conflict of interest are the following!

» Certified Materials Tester(s) or Plan

e Providing services to construg s subcontractors, fabricators, equipment
installer, material supplieg - associated with the projects listed in the

Contract can be a poten el of i t when such contractor teams are identified.
Project Schedule - In org ration and resources, the project planning and scheduling
of tasks shall be prepag % cl@lp program that identifies the critical path and tracks

completion. An initi3 \page maximum) shall be submitted with the Consultant’s

proposal.
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APPENDIX A - PROPOSAL REQUIREMENTS

These guidelines are provided for standardizing the preparation and submission of
Proposal/Proposals by all Consultants. The intent of these guidelines is to assist Consultants in
preparation of their proposals, to simplify the review process, and to help assure consistency in
format and content.

Proposals shall contain the following information in the order listed:
1. Introductory Letter
The introductory (or transmittal) letter shall be addressed to:
Mr. Dane Schilling, Contract City Engineer
City of Wheatland

111 C Street
Wheatland, CA 95692

t's contact name, mailing
e letter will address the
any other pertinent information the
eceived must be acknowledged in the

The letter shall be on Consultant letterhead and incl
address, telephone number, facsimile number, an
Consultant’s understanding of the services being re
Consultant believes should be included. All addend
transmittal letter.
The letter shall be wet-signed in blue ink by uthorized to bind the Consultant to the
proposal.

2. Executive Summary

3. Consultant Informatj ions & Experience
The City will only
completed comparab \
performance of the projé@he:
three (3) projects within theé

om Consultants that demonstrate they have successfully
hese projects must illustrate the quality, type, and past
$Submittals shall include a detailed description of a minimum of
st five (5) years which include the following information:

Contracting agency

Contracting agency Project Manager
Contracting agency contact information
Contract amount

Funding source(s)

Date of contract

Date of completion

Consultant Project Manager and contact information
. Project Objective

10. Project Description

11. Project Outcome

O RN AW
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4. Organization and Approach

1. Describe the roles and organization of your proposed team for this project. Indicate the
composition of subcontractors and number of project staff, facilities available and experience
of your team as it relates to this project.

2. Describe your project and management approach. Provide a detailed description of how the
team and scope of work will be managed.

3. Describe the roles of key individuals on the team. Provide resumes and references for all key
team members. Resumes shall show relevant experience, for the Project’s Scope of Work, as
well as the length of employment with the proposing Consultant. Key members, especially
the Project Manager, shall have significant demonstrated experience with this type of project,
and should be committed to stay with the project for the duration of the project.

5. Scope of Work

1. Include a detailed Scope of Work Statement describing rvices to be provided. Scope of
Work will be refined during negotiation of final scop

2. Describe project deliverables for each phase of yo
Describe your cost control and budgeting meth
4. Provide responses to the following:
a. Describe critical engineering design ciated with the project and how you

will address these.

Describe critical environme is you will address these.

¢. How cost and schedule coul i

&

6. Schedule of Work

Provide a detailed schedulg NS es project and the proposing Consultant’s services
including time for reviews, af 5 o essary grant fundmg processes. The schedule shall
meet the Project Schagme.shoWihi
with justification fff§f

7. Conflict of Intere

The proposing Consulta®@8ifall disclose any financial, business, or other relationship with the
City that may have an impz ct upon the outcome of the contract or the construction project. The
Consultant shall also list current clients who may have a financial interest in the outcome of this
contract or the construction project that will follow. The proposing Consultant shall disclose
any financial interest or relationship with any construction company that might submit a bid on
the construction project.

8. Litigation

Indicate if the proposing Consultant was involved with any litigation in connection with prior
projects. If yes, briefly describe the nature of the litigation and the result.

9. Contract Agreement

Indicate if the proposing Consultant has any issues or needed changes to the proposed contract
agreement included as Attachment 2.
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10.

11.

The Consultant shall provide a brief statement affirming that the proposal terms shall remain in
effect for ninety (90) days following the date proposal submittals are due.

A contract will not be awarded to a consultant without an adequate financial management and
accounting system as required by 48 CFR Part 31 and 2 CFR Part 200.

Federal-Aid Provisions

The proposing Consultant’s services are federally funded, which necessitate compliance with
additional requirements. Special attention is directed to Attachment 3 - Local Assistance
Procedures Manual Exhibit (LAPM) 10-I, Notice to Proposers DBE Information. The proposing
Consultant shall complete and submit the following forms with the proposal to be considered
responsive. These forms and instructions are provided for the proposer in Attachment 3.

tant Contracts); (LAPM 10-01).
is 14%.

Required only if DBE goal is
are and submit a GFE

e Local Agency Proposer DBE Commitment (C
The local agency’s current contract DB
e DBE Information - Good Faith Effort (

Upon award and through completion of
required to follow applicable federal-ai
agreement the following forms at the tim

shall complete and submit with the

mation (Consultant Contracts) (LAPM 10-02)
d during the project.

e Local Agency
e Anyothern

Consultant shall demg e f2 arity of providing services for federally funded projects and
has clear understa irég@ients/needs to facilitate the project through Caltrans Local
Assistance and [f rocedures Manual,

Cost Proposal

The consultant performs the services stated in the contract for an agreed amount as
compensation, including a net fee or profit.

In order to assure that the City is able to acquire professional services based on the criteria set
forth in the Brooks Act and Government Code 4526, the proposal shall include a cost proposal for
each service of the proposal. Proposing Consultants will be required to submit certified payroll
records, as required. Cost proposal shall be submitted in a separate sealed envelope from the
proposal. The cost proposal is confidential and will be unsealed after all proposals have been
reviewed, and most qualified consultant has been selected. Reference sample cost estimate in
Attachment 3 LAPM 10-H, Example #1. Consultant shall prepare an Actual Cost Plus Fixed Fee
estimate.

Selected Consultant shall comply with Chapter 10.1.3 A&E Consultant Audit and Review Process
of the Local Assistance Procedures Manual.
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APPENDIX B - PROPOSAL EVALUATION
Evaluation Process

All proposals will be evaluated by a City Selection Committee (Committee). The Committee may be
composed of City staff and other parties that may have expertise or experience in the services
described herein. The Committee will review the submittals and will rank the proposers. The
evaluation of the proposals shall be within the sole judgment and discretion of the Committee. All
contacts during the evaluation phase shall be through the City Contract Administrator/Project
Manager only. Proposers shall neither contact nor lobby evaluators during the evaluation process.
Attempts by Proposer to contact members of the Committee may jeopardize the integrity of the
evaluation and selection process and risk possible disqualification of Proposer.

The Committee will evaluate each proposal meeting the qualification requirements set forth in this
RFP. Proposers should bear in mind that any proposal that is unreglistic in terms of the technical or
schedule commitments may be deemed reflective of an inher ck of technical competence or
indicative of a failure to comprehend the complexity and ris City’s requirements as set forth
in this RFP.

notified of the time and
ay be required to be submitted.

The selection process will include oral interviews.
place of oral interviews and if any additional inform

Consultants invited to interviews will be rg
during the interview. Upon completion of the ction process, only the cost proposal
from the most qualified consultant will be d §n cost negotiations. All unopened cost
proposals will be returned at the i pocurement process. Upon acceptance of a cost
proposal and successful contract ¢ \Wwill recommend a contract be awarded.

cost proposals in sealed envelopes

Evaluation Criteria

Proposals will be evlili!
rating. The scores for 3§ ion Criteria will then be multiplied according to their assigned
weight to arrive at a weig sgiye for each proposal. A proposal with a high weighted total will be
deemed of higher quality tha@#proposal with a lesser-weighted total. The final maximum score for

any project is five hundred (500) points.
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Rating Scale
Not Non-responsive, fails to meet RFP specifications. The approach has no probability of
0 success. For mandatory requirement this score will result in disqualification of
Acceptable
proposal.
Below average, falls short of expectations, is substandard to that which is the average
1 Poor or expected norm, has a low probability of success in achieving project objectives per
RFP.
2 Fair Has a reasonable probability of success, however, some objectives may not be met.
Acceptable, achieves all objectives in a reasonable fashion per RFP specification. This
3 Average will be the baseline score for each item with adjustments based on interpretation of
proposal by Evaluation Committee members.
4 Above Very good probability of success, better than that which is average or expected as the
Average/Good | norm. Achieves all objectives per RFP requirementsg@nd expectations.
Exceeds expectations, very innovative, clearl erior to that which is average or
Excellent/ ) . L e
5 Exceptional expected as the norm. Excellent probabili s and in achieving all objectives
a and meeting RFP specification.

The Evaluation Criteria Summary and their respecti

are as follows:

No. | Written Evaluati Weight
Pass/Fail ':
20 |
15 _‘
15 /|
10
f Interest Statement Pass/Fail
7 Presence 5 |

8 | References 10

Subtotal: 75 |
: Interview Evaluation Criteria .
9 Presentation by team ' 10 i
10 Q&A Response to panel questions 15 4
| Subtotal: 25 ‘:
Total: 100 f
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1. Completeness of Response (Pass/Fail)

a. Responses to this RFP must be complete. Responses that do not include the proposal
content requirements identified within this RFP and subsequent addenda and do not
address each of the items listed below will be considered incomplete, be rated a Fail
in the Evaluation Criteria and will receive no further consideration. Responses that
are rated a Fail and are not considered may be picked up at the delivery location
within 14 calendar days of contract award and/or the completion of the competitive
process.

2. Qualifications & Experience (20 points)
a. Relevant experience, specific qualifications, and technical expertise of the firm and

sub-consultants to conduct traffic engineering services on both federal and
nonfederal-aid projects.

3. Organization & Approach (15 points)

a. Describes familiarity of project and de

to date and project objectives movin

b. Roles and Organization of Proposed
i. Proposes adequate and approp isciplines of project team.

ii. Some or all of team eviously worked together on similar

project(s).

iii. Overall organization o

¢. Projectand Managem

i.

nding of work completed

evant to City needs.

ividual with appropriate experience in similar
appropriate]y committed to the proj ect.

ii. Key positions required to execute the project team’s responsibilities are

appropriately staffed.
e. Working Relationship with City
i. Team and its leaders have experience working in the public sector and

knowledge of public sector procurement process.

ii. Team leadership understands the nature of public sector work and its
decision-making process.

iii. Proposal responds to need to assist City during the project.

4. Scope of Services to be Provided (15 points)

a. Detailed Scope of Services to be Provided
i. Proposed scope of services is appropriate for all phases of the work.
ii. Scope addresses all known project needs and appears achievable in the
timeframes set forth in the project schedule.
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b. Project Deliverables
i. Deliverables are appropriate to schedule and scope set forth in above
requirements.
c. Cost Control and Budgeting Methodology
i. Proposer has a system or process for managing cost and budget.
ii. Evidence of successful budget management for a similar project.

5. Schedule of Work (10 points)

a. Schedule shows completion of the work within or preferably prior to the City overall
time limits as specified in Appendix C.

b. The schedule serves as a project timeline, stating all major milestones and required
submittals for project management and Federal-Aid compliance.

c. The schedule addresses all knowable phases of the project, in accordance with the
general requirements of this RFP.

6. Conflict of Interest Statement (Pass/Fail)

b. Lists current clients who may have a terest in the outcome of this contract
or the construction project that will fo
¢. Discloses any financial inter

might submit a bid on the co

with any construction company that

7. Local Presence (5 points)

a. ide the name of at least three (3) agencies you currently or have

9. Presentation by Team (10 points)

a. Team presentation conveying project understanding, communication skills,
innovative ideas, critical issues and solutions.

10. Q&A Response to Panel Questions (15 points)

a. Proposer provides responses to various interview panel questions.
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Weighted scores for each Proposal will be assigned utilizing the table below:

No. Evaluation Criteria Rating Weight Score
(0-5) (Rating *
Weight)
1 Completeness of Response N/A Pass/Fail | Pass/Fail
2 Qualifications & 20
Experience
3 Organization & Approach 15
4 Scope of Services to be 15
Provided
Schedule of Work 10
Conflict of Interest N/A Pass/Fail Pass/Fail
Statement
7 Local Presence 5
8 References 0
9 Presentation by Team 0
10 Q&A Response to Panel
Questions
Total:
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APPENDIX C - RFP & PROJECT SCHEDULE

Project Schedule - A Gantt chart should be used for evaluations to compare project deliverables,
cost, and time frames and can be done in Excel.

P roj e Ct P I a n n e r Pariod Highlight: 1, 8 L‘Q Plan 'A:lual '%Complete ﬂ_}! Actual {beyond plan) % Complete (beyond plan)

PLAN  PLAN  ACTUAL  ACTUAL  PERCENT
ACTWITY DBAT UMM LAY RSO LOMVIED  ApRaen
S N VO V0 O A (O 000 O LT S L L 0 TN VA T LI L8 [ VI T

Project Implementation & Management
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Enforcement
Planning Document
Activity 07
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City of Wheatland
Services Agreement

This Agreement is entered into as of the date last signed and dated below by and
between City of Wheatland, a local government agency (“City”), and
,a [Insert type and jurisdiction of
entity] (“Contractor”), who agree as follows:

1 Scope of Work

Contractor shall perform the work and render the services described in the attached
Exhibit A (the “Work”). Contractor shall provide all 1abor, services, equipment, tools, material
and supplies required or necessary to properly, competently and completely perform the
Work. Contractor shall determine the method, details and means of doing the Work.

2 Payment
2.1 City shall pay to Contractor a fee base ch nej-
___ Contractor’s time and expens cessarily an tually expended or
incurred on the Work in accor Contractor’s fee schedule on the
attached Exhibit A.
__ The fee arrangement d h tached Exhibit A.

The total fee for the Work [delete this sentence if
not applicable]. There shall hd ¥t o} n for extra or additional work or services by
Contractor unless approveddiitadvaate, i ng by City. Contractor’s fee includes all of

2.2 At the
Work performed dv
the Work performed,

month. The invoice shall include a brief description of
Work, number of hours worked and by whom (if payment
is based on time), paymn nd an itemization of any reimbursable expenditures. If the
Work is satisfactorily conti@ted and the invoice is accurately computed, City shall pay the
invoice within 30 days of its receipt.

3 Term

3.1 This Agreement shall take effect on the above date and continue in effect until
completion of the Work, unless sooner terminated as provided below. Time is of the essence
in this Agreement. If Exhibit A includes a Work schedule or deadline, then Contractor must
complete the Work in accordance with the specified schedule or deadline, which may be
extended by City for good cause shown by Contractor. If Exhibit A does not include a Work
schedule or deadline, then Contractor must perform the Work diligently and as expeditiously
as possible, consistent with the professional skill and care appropriate for the orderly
progress of the Work.

3.2 This Agreement may be terminated at any time by City upon 10 days advance
written notice to Contractor. In the event of such termination, Contractor shall be fairly

{00212951.1}
Rev. 07/07/21 1



compensated for all work performed to the date of termination as calculated by City based on
the above fee and payment provisions. Compensation under this section shall not include any
termination-related expenses, cancellation or demobilization charges, or lost profit associated
with the expected completion of the Work or other such similar payments relating to
Contractor’s claimed benefit of the bargain.

4 Professional Ability of Contractor

4.1 Contractor represents that it is specially trained and experienced, and
possesses the skill, ability, knowledge and certification, to competently perform the Work
provided by this Agreement. City has relied upon Contractor’s training, experience, skill,
ability, knowledge and certification as a material inducement to enter into this Agreement.
All Work performed by Contractor shall be in accordance with applicable legal requirements
and meet the standard of care and quality ordinarily to be expected of competent
professionals in Contractor’s field.

[The paragraphs in section 4.2 can be replaced wj entionally omitted” if the

to be essential to the successful performance of t reunder: [Describe Contractor’s
individuals whose resumes are
ividuals may not be removed from

the Work or replaced without compliance g sections:

sonnel, for whatever reason, becomes, or is

421 If one or mg
j der this contract for a continuous period

exceeding 30 work days, or : daia dewbie substantially less effort to the work than
indicated in the proposal or 1 yated, Contractor shall immediately notify City
and shall, subject to C e, promptly replace the personnel with personnel of at

4.2.2 ; 5
contain a detailed expla 1 the circumstances necessitating the proposed substitutions.
The request must also coM§in a complete resume for the proposed substitute and other
information requested or needed by City to evaluate the proposed substitution. City shall
evaluate Contractor's request and City shall promptly notify Contractor of its decision in
writing.

5 Conflict of Interest

Contractor (including principals, associates and professional employees) represents
and acknowledges that (a) it does not now have and shall not acquire any direct or indirect
investment, interest in real property or source of income that would be affected in any
manner or degree by the performance of Contractor’s services under this agreement, and (b)
no person having any such interest shall perform any portion of the Work. The parties agree
that Contractor is not a designated employee within the meaning of the Political Reform Act
and City’s conflict of interest code because Contractor will perform the Work independent of
the control and direction of the City or of any City official, other than normal contract
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monitoring, and Contractor possesses no authority with respect to any City decision beyond
the rendition of information, advice, recommendation or counsel.

6 Contractor Records

6.1 Contractor shall keep and maintain all ledgers, books of account, invoices,
vouchers, canceled checks, and other records and documents evidencing or relating to the
Work and invoice preparation and support for a minimum period of three years (or for any
longer period required by law) from the date of final payment to Contractor under this
Agreement. City may inspect and audit such books and records, including source documents,
to verify all charges, payments and reimbursable costs under this Agreement.

6.2 In accordance with California Government Code section 8546.7, the parties
acknowledge that this Agreement, and performance and payments under it, are subject to
examination and audit by the California State Auditor three years following final
payment under the Agreement.

7 Ownership of Documents

All works of authorship and every report, 3 orksheet, plan, design,
blueprint, specification, drawing, map, phot omputer model, computer disk,
magnetic tape, CAD data file, computer software a y other document or thing prepared
developed or created by Contractor ung nt and provided to City (“Work

Product”) shall be the property of City, a
reproduce, publish, display, broadcast a
derivative and additional documg

compensation to Contractor o)

e the rights to use, modify, reuse,
pule the Work Product and to prepare
pased on the Work Product without further
A, Contractor may retain a copy of any Work
: woadcast and distribute any Work Product and
prepare derlvatlve and addmo i 8 or works based on any Work Product; provided,
however, that Contra : rov1de any Work Product to any third party without
City’s prior wrltten i smpelled to do so by legal process. If any Work Product
is copyrightable, C8 copyright the same, except that, as to any Work Product
that is copyrighted by® , City reserves a royalty-free, nonexclusive and irrevocable
license to use, reuse, rep% %, publish, display, broadcast and distribute the Work Product
and to prepare derivative 28 additional documents or works based on the Work Product. If
City reuses or modifies any Work Product for a use or purpose other than that intended by
the scope of work under this Agreement, then City shall hold Contractor harmless against
all claims, damages, losses and expenses arising from such reuse or modification. For any
Work Product provided to City in paper format, upon request by City at any time (including,
but not limited to, at expiration or termination of this Agreement), Contractor agrees to
provide the Work Product to City in a readable, transferable and usable electronic format
generally acknowledged as being an industry-standard format for information exchange
between computers (e.g., Word file, Excel spreadsheet file, AutoCAD file).
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8 Confidentiality of Information

[The paragraphs in this section can be replaced with the phrase “Intentionally omitted” if the
District will not provide any confidential information to the Contractor.]

8.1 Contractor shall keep in strict confidence all confidential, privileged, trade
secret, and proprietary information, data and other materials in any format generated, used
or obtained by the City or created by Contractor in connection with the performance of the
Work under this Agreement (the “Confidential Material”). Contractor shall not use any
Confidential Material for any purpose other than the performance of the Work under this
Agreement, unless otherwise authorized in writing by City. Contractor also shall not disclose
any Confidential Material to any person or entity not connected with the performance of the
Work under this Agreement, unless otherwise authorized in advance in writing by City. If
there is a question if Confidential Material is protected from disclosure or is a public record
or in the public domain, the party considering disclosure of sygh materials shall consult with
the other party concerning the proposed disclosure.

8.2 Contractor, and its officers, employees, agt atthsubcontractors, shall at all
times take all steps that are necessary to protect auibp ve allenfidential Material. At
no time shall Contractor or its officers, employeg ; [
il vulge, disclose, or communicate in
any manner, any Confidential Material to any pEl $0 entity unless specifically authorized
in writing by the City or by order of a cg 3 w entity with jurisdiction over the
matter. Contractor, and its officers, empld
Confidential Material and treat it as strict

8.3 If any person d
subpoena, discovery request, ptic Records Act request or otherwise, Confidential
whom the request is made will immediately notify the
other party, so thafditt 2% 2ollectively consider appropriate steps to protect the
disclosure of those rals. Whe partles agree to take all steps reasonably necessary to
ileged nature of the Confidential Material and its content.
In the event that the pa¥ gannot agree whether to oppose or comply with a disclosure
demand, the opposing par ay oppose the demand at its sole cost and expense, in which
event the party favoring disclosure will refrain from disclosing the demanded Confidential
Material until such time as a final agreement regarding disclosure is reached or, if an
agreement is not reached, a judicial determination is made concerning the demand.

8.4 Unless otherwise directed in writing by the City, upon contract completion or
termination, Contractor must destroy all Confidential Materials (written, printed and/or
electronic) and shall provide a written statement to the City that such materials have been
destroyed.

9 Compliance with Laws

9.1 General. Contractor shall perform the Work in compliance with all applicable
federal, state and local laws and regulations. Contractor shall possess, maintain and comply
with all federal, state and local permits, licenses and certificates that may be required for it
to perform the Work. Contractor shall comply with all federal, state and local air pollution
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control laws and regulations applicable to the Contractor and its Work (as required by
California Code of Regulations title 13, section 2022.1). Contractor shall be responsible for
the safety of its workers and Contractor shall comply with applicable federal and state worker
safety-related laws and regulations.

9.2 California Labor Code Compliance for Pre- and Post-Construction Related
Work and Maintenance.

9.2.1 This section 9.2 applies if the Work includes either of the following:

9.2.1.1 Labor performed during the design, site assessment, feasibility
study and pre-construction phases of construction, including, but not limited to, inspection
and land surveying work, and labor performed during the post-construction phases of
construction, including, but not limited to, cleanup work at the jobsite. (See California Labor
Code section 1720(a).) If the Work includes some labor as desgbed in the preceding sentence
and other labor that is not, then this section 9.2 applies o workers performing the pre-
construction and post-construction work.

9.2.1.2 “Maintenance” work, routine, recurring and
usual work for the preservation, protection and 1 facility, plant, building,
structure, utility system or other property (“Cit ) in a safe and continually usable
condition, (ii) carpentry, electrical, plumbing, glazi uchup painting, and other craft work

designed to preserve any City Facility in nd continuously usable condition,
including repairs, cleaning and other ope i achinery and equipment, and (ii1)
landscape maintenance. “Maintenance” anitorial or custodial services of a

routine, recurring or usual naj " A Security, guard or other protection-related
services. (See California Labg# [ sectio@il 771 and 8 California Code of Regulations

section 16000.) If the Work fintenance” work and other work that is not
“maintenance,” then this sect18 pIes only to workers performing the “maintenance”
work. :

shall comply with the California Labor Code provisions
wage rates, penalties, employment of apprentices, hours of
work and overtime, k and retention of payroll records, and other requirements
applicable to public work&Jis may be required by the Labor Code and applicable state
regulations. (See California Labor Code division 2, part 7, chapter 1 (sections 1720-1861),
which is incorporated in this Agreement by this reference.) The state-approved prevailing
rates of per diem wages are available at
http://www.dir.ca.gov/oprl/DPreWageDetermination.htm. Contractor also shall comply with
Labor Code sections 1775 and 1813, including provisions that require Contractor to (a) forfeit
as a penalty to City up to $200 for each calendar day or portion thereof for each worker
(whether employed by Contractor or any subcontractor) paid less than the applicable
prevailing wage rates for any labor done under this Agreement in violation of the Labor Code,
(b) pay to each worker the difference between the prevailing wage rate and the amount paid
to each worker for each calendar day or portion thereof for which the worker was paid less
than the prevailing wage, and (c) forfeit as a penalty to City the sum of $25 for each worker
(whether employed by Contractor or any subcontractor) for each calendar day during which
the worker is required or permitted to work more than 8 hours in any one day and 40 hours
in any one calendar week in violation of Labor Code sections 1810 through 1815.

concerning payment o%

{00212951.1}
Rev. 07/07/21 5



9.2.3 If the Work includes labor during pre- or post-construction phases as
defined in section 9.2.1.1 above and the amount of the fee payable to Contractor under section
2 of this Agreement exceeds $25,000, Contractor must be registered and qualified to perform
public work with the Department of Industrial Relations pursuant section 1725.5 of the
Labor Code.

Contractor’s Public Works Contractor Registration Number:

9.2.4 If the Work includes maintenance as defined in section 9.2.1.2 above
and the amount of the fee payable to Contractor under section 2 of this Agreement exceeds
$15,000, Contractor must be registered and qualified to perform public work with the
Department of Industrial Relations pursuant section 1725.5 of the Labor Code.

Contractor’s Public Works Contractor Registration Number:

d. [This paragraph may be replaced with “Intenti lly omitted” if the Work is
not subject to a grant or loan agreement] Contra perform some of the Work
pursuant to funding provided to the City by various fe®r or state grant and/or loan

ctor about the Funding
ith and be subject to the Funding
ors performing the Work, including,

“Funding Conditions”). For any such Work, if
Conditions, then Contractor agrees to determin

but not limited to, provisions concernin
state or federal government’s right to ins : work, nondiscrimination, workers’

10 Indemnification.

10.1  Contractg nify, defend, protect, and hold harmless City, and its
officers, employees a@iilagenita i

damages and expe
costs) (collectively a

attorney, expert witness and Contractor fees, and litigation
lat arise out of, pertain to, or relate to the negligence,
recklessness, or willful gtict of Contractor or its employees, agents or subcontractors.
The duty to indemnify, inéifding the duty and the cost to defend, is limited as provided in
this section. However, this indemnity provision will not apply to any Claim arising from the
sole negligence or willful misconduct of City or its employees or agents. Contractor’s
obligations under this indemnification provision shall survive the termination of, or
completion of Work under, this Agreement.

10.2 This section 10.2 applies if the Contractor is a “design professional” as that
term is defined in Civil Code section 2782.8. If a court or arbitrator determines that the
incident or occurrence that gave rise to the Claim was partially caused by the fault of an
Indemnitee, then in no event shall Contractor’s total costs incurred pursuant to its duty to
defend Indemnitees exceed Contractor’s proportionate percentage of fault as determined by
a final judgment of a court or final decision of arbitrator.

11 Insurance

Types & Limits. Contractor at its sole cost and expense shall procure and maintain
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for the duration of this Agreement the following types and limits of insurance: [The general
liability and automobile coverage limits may be adjusted depending on the Work’s
overall risks, cost and complexity.]

Type

Limits

Scope

Commercial general liability

$2,000,000 per occurrence &
$4,000,000 aggregate

at least as broad as
Insurance Services Office
(ISO) Commercial General
Liability Coverage
(Occurrence Form CG 00 01)
including products and
completed operations,
property damage, bodily
injury, personal and
advertising injury

Automobile liability

$1,000,000 per accident

at least as broad as ISO
usiness Auto Coverage
rm CA 00 01)

Workers’ compensation

Statutory limits

Employers’ liability

$1,000,000 per a

Professional liability*

$1,000, aim

*Required only if Contractor is a li

attorney or accountant.

11.1  Other Require
endorsed to name City, itsa:
regarding liability a
shall be primary ax
brought, except with
insurance, if any, shall

ede

, land surveyor, geologist, architect, doctor,

al and automobile liability policy(ies) shall be
ployees, volunteers and agents as additional insureds
ork. Contractor’s general and automobile coverage
to each insurer against whom claim is made or suit is
he limits of the insurer’s liability. City's insurance or self-
¥ and shall not contribute with Contractor's insurance. Each

insurance policy shall be &§8orsed to state that coverage shall not be canceled, except after
30 days (10 days for non-payment of premium) prior written notice to City. Insurance is to be
placed with insurers authorized to do business in California with a current A.M. Best’s rating
of A:VII or better unless otherwise acceptable to City. Workers’ compensation insurance
issued by the State Compensation Insurance Fund is acceptable. Except for professional
liability insurance, Contractor agrees to waive subrogation that any insurer may acquire
from Contractor by virtue of the payment of any loss relating to the Work. Contractor agrees
to obtain any endorsement that may be necessary to implement this subrogation waiver. The
workers’ compensation policy must be endorsed to contain a subrogation waiver in favor of
City for the Work performed by Contractor.

11.2  Proof of Insurance. Upon request, Contractor shall provide to City the following
proof of insurance: (a) certificate(s) of insurance evidencing this insurance; and (b)
endorsement(s) on ISO Form CG 2010 (or insurer’s equivalent), signed by a person authorized
to bind coverage on behalf of the insurer(s), and certifying the additional insured coverage.
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12 General Provisions

12.1 Entire Agreement; Amendment. The parties intend this writing to be the
sole, final, complete, exclusive and integrated expression and statement of the terms of their
contract concerning the Work. This Agreement supersedes all prior oral or written
negotiations, representations, contracts or other documents that may be related to the Work,
except those other documents (if any) that are expressly referenced in this Agreement. This
Agreement may be amended only by a subsequent written contract approved and signed by
both parties.

12.2 Independent Contractor. Contractor’s relationship to City is that of an
independent contractor. All persons hired by Contractor and performing the Work shall be
Contractor’s employees or agents. Contractor and its officers, employees and agents are not
City employees, and they are not entitled to City employment salary, wages or benefits.
Contractor shall pay, and City shall not be responsible in way for, the salary, wages,
workers’ compensation, unemployment insurance, disabili surance, tax withholding, and
benefits to and on behalf of Contractor’s employees. C r shall, to the fullest extent
permitted by law, indemnify City, and its officers,
and against any and all liability, penalties, expe
determination by the federal Internal Reven
other federal or state agency, or court concernin
or employment-related liability.

subcontractor shall obtain tHE#R yu i aiice coverages and provide proof of same to City
in the manner provided in sectFE i greement.

12.4  Assiga
personal to the p4 _
subcontracted in wholt

w2ement and all rights and obligations under it are
freement may not be transferred, assigned, delegated or
, whether by assignment, subcontract, merger, operation of
law or otherwise, by eit. y without the prior written consent of the other party. Any
transfer, assignment, delegi#lion, or subcontract in violation of this provision is null and void
and grounds for the other party to terminate the Agreement.

12,5 No Waiver of Rights. Any waiver at any time by either party of its rights as
to a breach or default of this Agreement shall not be deemed to be a waiver as to any other
breach or default. No payment by City to Contractor shall be considered or construed to be
an approval or acceptance of any Work or a waiver of any breach or default.

12.6  Severability. If any part of this Agreement is held to be void, invalid, illegal
or unenforceable, then the remaining parts will continue in full force and effect and be fully
binding, provided that each party still receives the benefits of this Agreement.

12.7 Governing Law and Venue. This Agreement will be governed by and
construed in accordance with the laws of the State of California. The county and federal
district court where City’s office is located shall be venue for any state and federal court
litigation concerning the enforcement or construction of this Agreement.

{00212951.1}
Rev. 07/07/21 8



12.8 Notice. Any notice, demand, invoice or other communication required or
permitted to be given under this Agreement must be in writing and delivered either (a) in
person, (b) by prepaid, first class U.S. mail, (c) by a nationally-recognized commercial
overnight courier service that guarantees next day delivery and provides a receipt, or (d) by
email with confirmed receipt. Such notices, etc. shall be addressed as follows:

City:

City of Wheatland

Attn:

City of Wheatland, 111 C Street, Wheatland, CA 95692
E-mail:

Contractor:

Attn:

E-mail:

red in pérson, (b) three days after
delivery as shown on the overnight
5 of an email from the other party
hange its contact information by

Notice given as above will be deemed given (a)
deposited in prepaid, first class U.S. mail, (c) on th
courier service receipt, or (d) upon the sgnder’s r

notifying the other party of the change in provided above.

129 Signatures and ach party warrants that the person signing
this Agreement is authorized the party for whom that person signs. This
Agreement may be executed T8 B @pounterparts, each of which shall be deemed an
original, but all of which togetig&hall constitute the same instrument. Counterparts may

g mail (including PDF or any electronic signature
3 ectronic Transactions Act (Cal. Civ. Code, §1633.1, et
seq.) or any other apiiies or other transmission method. The parties agree that any

for the purposes of validit tlorceability, and admissibility.

City of Wheatland:

Dated:

By:

[Name]
[Title]

[Name of Contractor].

Dated:
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Attachment 3 - Required LAPM Exhibits

The following exhibits will be submitted with the Consultant’s Proposal:
Exhibit 10-H1 Cost Proposal (may use similar version)

Exhibit 10-I Notice to Proposers DBE Information (information)
Exhibit 10-01 Consultant Proposal DBE Commitment

Exhibit 10-Q Disclosure of Lobbying Activities

The following exhibit will be submitted with the Consultant’s proposal if the DBE goal is not met:
e Exhibit 15-H Proposer/Contractor Good Faith Efforts

The following exhibits will be submitted by the selected Consultant during final scope and fee
negotiations:
e Exhibit 10-K Consultant Annual Certification of Indirect Costs and Financial Management
System
e Exhibit 10-02 Consultant Contract DBE Commitment
Safe Harbor ICR Rate Form (as appropriate)
e Other forms and information to meet LAPM requi




