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CITY OF WHEATLAND 
  

CITY COUNCIL MEETING 
STAFF REPORT 

June 13, 2023 
 

 
SUBJECT:  FISCAL YEAR 2023-2024 PROPOSED OPERATING BUDGET, REQUEST FOR INPUT AND 

DIRECTION 
 
PREPARED BY:  Steve Wong, Finance Director  
 
 
 
Recommendation 
Provide input and direction to staff regarding the proposed Fiscal Year (FY) 2023-2024 
Operating Budget.  Direct staff to bring back a final proposed budget for adoption at the 
June 27, 2023 City Council meeting. 
 

 
Background/Discussion 
The City Council adopts an annual budget for City government operations no later than 
June 30th for the upcoming fiscal year that begins on July 1st.  The attached proposed 
FY 2023-2024 Operating Budget has been prepared with input from all City 
Departments and the City Manager. 
 
In developing the budget, staff analyzed existing service levels and potential services, 
considering priorities and financial constraints, and made modifications accordingly.  
The budget includes all City funds except for fiduciary funds that the City holds as a 
trustee and cannot be used to fund City programs.  
 
General Fund 
The proposed General Fund budget projects FY 24 Net Income $187,851.  There are 
no anticipated capital purchases.  Service levels will remain at FY 2022-2023 levels.  A 
transfer of $65,431 from the General Fund to the Gas Tax Fund will provide additional 
funding for road maintenance projects.  Transfers to the City’s two Landscape and 
Lighting Districts fulfills the City’s requirement to fund a portion of the maintenance 
costs.   
 
An Operating Reserve of 40% of the operating budgeted expenses is maintained.  As in 
prior years, a Contingent Sales Tax Reserve is set aside.  And the Vehicle and 
Technology Replacement reserve created last year is continued.  Projected FY 2023-
2024 General Fund reserves are: 
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 FY 2022-2023 FY 2023-2024 
Insurance Reserve $30,000 $30,000 

Contingent Sales Tax Reserve 401,858 401,858 
Operating Expenses Reserve 1,053,902 1,055,162 

Vehicle & Technology Replace 100,000 200,000 
Unreserved 225,733 625,315 

TOTAL $1,811,493 $2,312,335 
 
 
In FY 2023-2024 it is projected that 75.5% of total General Fund revenue will be from 
taxes, and of this amount, 92% comes from property tax and sales tax.  Property tax 
and sales tax revenues are projected to increase 5% in FY 2023-2024. 
 
Personnel 
A merit increase for all eligible employees has been included in the budget.  The 
proposed budget includes an inflationary allowance to serve as a placeholder pending 
the completion of negotiations between the City and its employee units on successor 
memoranda of understanding with units. 
 
An additional Plant Operator is allocated to the Public Works team, serving the Public 
Works, Parks, Water and Wastewater departments.   
 
Special Revenue Funds 
The Street Maintenance (Gas Tax) Fund and the Transportation Development (TDA) 
Fund will be used for street projects that will be brought to Council during the year.  The 
Economic Development Fund includes $41,500 for ongoing economic development 
consulting and planning and management for the City’s Sesquicentennial. 
 
The Lighting and Landscape Districts and the Community Facility District Funds reflect 
normal operating revenue and expenses.  Pumpkin Farm revenue is projected to be 
higher than FY 2023 reflecting increased activity. 
 
There are no revenues projected in the City’s Impact Fee Funds due to the uncertainty 
of future building activity.  All other Special Revenue Funds have minimal revenues and 
expenses. 
 
Enterprise Funds 
Revenues in the City’s Water and Wastewater Funds cover the projected and proposed 
maintenance and operation costs, annual debt service obligations and maintenance of a 
prudent reserve.  While operating revenues and expenses are stable, there is still a lack 
of adequate reserves to pay for necessary future infrastructure maintenance and 
replacement.  It is anticipated that adoption of the currently in-process study of water 
and sewer rates will provide the funding for the necessary infrastructure maintenance 
and replacement in these two funds.   
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Alternatives 
Direct staff to modify the proposed budget. 
 
Fiscal Impact 
The proposed budget establishes appropriation limits for all operating funds of the City 
as shown in the budget document. 
 
Attachments 

1. Draft FY 2023-2024 Operating Budget 
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Cover:  The City of Wheatland has produced wheat and hops and currently produces walnuts and almonds. 
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