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CITY OF WHEATLAND
CITY COUNCIL MEETING

STAFF REPORT
October 24, 2023

SUBJECT: Budget Status Report

PREPARED BY: Steve Wong, Finance Director

Recommendation

Receive and file the Budget Status Report for the fiscal year ended June 30, 2023 and
the quarter ended September 30, 2023.

Background

The FY 2023-24 budget was adopted by the City Council at its June 27, 2023 meeting.
The FY 2023-24 budget identified projected revenues and expenses for the 2022-23
fiscal year and beginning fund balances for Fiscal Year 2023-24. While unaudited, with
the actual numbers for the 2022-23 fiscal year now available, it is an appropriate time to
review the City's financial status at the end of the last fiscal year. This report also
includes actual activity for the General Fund for the first three months of the 2023-24
fiscal year, through September 30,2023.

Discussion

General Fund

General Fund unaudited revenues for Fiscal Year 2022-23 totaled $2,907,158 which
was $354,970 over the amount budgeted. due mainly to higher than anticipated revenue
from property taxes, transaction taxes, excise taxes and interest earnings. Actual
second quarter (April 1-June 30, 2023) Transactions Sales Tax revenue was
substantially higher than budgeted or projected ($153,730 over projected). Upon
review, it was observed that the top three sales tax generators for this period do not
have a physical presence in the City. The City's sales tax consultant, Hdl, has been
asked to research these allocations. In the meantime, the City maintains a reserve for
Contingent Sales Taxes. General Fund interest income was also significantly greater
than projected, and much higher than the amount received in the prior year, $36,877,
over six and a half times the 2021-22 interest income revenue of $5,662.
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For FY 2022-23, General Fund expenditures totaled $2,490,174 which was $58,503
under the budgeted amount. Most departments spent less than budgeted or projected
except for the Police Department which spent 0.6% ($8,682) over budget, but less than
their previously projected expenses. For Fiscal Year 2022-23, the General Fund fund
balance (unaudited) increased by $494,291 to $2,364,220, significantly better than the
previously projection of $2,043,595.

At the end of the first quarter of Fiscal Year 2023-24, General Fund revenues totaled
$189,606, 7 percent of the annual budgeted amount. It is still too early in the 2023-24
fiscal year to perform much serious analysis on revenues and expenses. Property tax
revenue is not received until late December or early January. Excise Tax revenue of
$63,326 has been received from new construction (the 2023-24 budget assumed zero
revenues in this account) and the CIRA (California Intergovernmental Risk Authority)
grant funds have been added to the budget per the September 12, 2023 Council
authorization.

General Fund expenditures totaled $ 725,147 (27 percent of the annual budget) during
the first quarter of this fiscal year. Year-to-date expenses for the Administration
Department are high because the annual insurance premium was paid to CIRA in July.
Likewise, the Fire Department expenses are 100% expended as the full 2023-24 City
payment to the Wheatland Fire Authority was also made in July.

The General Fund 10-Year Financial Forecast will be updated and presented to the City
Council with the next quarterly budget status report.

Enterprise Funds
The Water and Wastewater (Sewer) operating funds are presented on their own
separate page. For these budget reports, the reported net position or fund balance
number has been modified to report the functional cash balances available for
appropriation. The Transfers In/Out/Adjustments amounts are modifications to the
previous reports for depreciation expenses, debt payments and compensated
absences. While the ending balances exceed $1,000,000 in both funds, depreciation is,
and has not been funded, for major maintenance, repair and eventual replacement of
the existing assets in the funds.

Other Funds

The All Funds Summary pages follow the same format as the Enterprise Funds were
reported, the top row for each fund being the 2022-23 projections reported and used in
developing the 2023-24 Annual Budget and the second row for each fund reporting the
2022-23 actual amounts that are now known. The 2023-24 Adopted Budget numbers
are not modified except for the Enterprise Funds previously discussed. This format is
used for Special Revenue funds, the Special Revenue Impact Fee funds and selected
Project funds, those funds with City financial participation. The other Project Funds that
are grant or developer funded followed the Adopted Budget and do not have two rows.
The street related funds may need modification in the future as 2022-23 approved
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activity was completed in 2023-24 and the Impact Fee funds will be adjusted as the
Caliterra Impact fees are distributed.

Fiscal Impact

There are no fiscal impacts from receiving and filing the attached report.

Attachments

1. Budget Status Report.
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