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Recommendation

Adopt 2019 City of Wheatland Community and Economic Development Action Program

Background/Discussion

On December 1 last year, Council met with the City Manager and Department Heads for a half
day planning session. This program was crafted based on that discussion, prior community
visioning completed as part of the General Plan update, internal surveys of Council Members
and staff, and the experience of the management team.

Based on comments received, the final program is being presented to Council for adoption.
Very few changes were made to the initial draft. Changes include:

e Item 3g was removed. This item related to acquiring property and was removed as there
are no immediate opportunities or resources in the 3-year program period.

o Item 6e was added in recognition of the fact that Wheatland is over half way through its
current 20-year General Plan cycle and preparation is required before beginning a
comprehensive General Plan update.

¢ The format was changed, and the lead department is identified in the program document

Once adopted, the program will be used to guide action throughout the year and measure
accomplishment. It is designed to be flexible and adaptable to changing conditions within the
City. Staff will provide an update to Council on implementation in late summer, and a final
report near the end of the year.

This program does not qualify as a project under CEQA.
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